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G o t i o n  H i g h - Te c h

S u p p l y  C h a i n  S u s t a i n a b l e  D e v e l o p m e n t  M a n a g e m n t  

P o l i c y

1.  Miss ion

G u i d e d  b y  i t s  c o r e  m i s s i o n  o f  " M a k e  G r e e n  E n e r g y  A c c e s s i b l e  a n d  
Sus ta inab le "  ,  Got ion  H igh-Tech  co l labora tes  w i th  par tners  ac ross  the  supp ly  
c h a i n  t o  b u i l d  a  s u s t a i n a b l e ,  r e s p o n s i b l e ,  a n d  e c o - c o n s c i o u s  s y s t e m .  B y  
s t r e n g t h e n i n g  s t a k e h o l d e r  c o m m u n i c a t i o n  a n d  d r i v i n g  e t h i c a l  p r a c t i c e s  i n  
env i r onmen t a l  p ro t ec t i on ,  l abo r  r i gh t s ,  and  comp l i a n c e ,  t h e  c o m p a n y  d r i v e s  
sus ta inab le  supp ly  cha in  deve lopmen t .  Th i s  commi tmen t  f os t e r s  ha rmon ious  
coex is tence  be tween bus inesses ,  soc ie ty,  and  the  env i ronment .  

2.  Management  St ructure

E s t a b l i s h i n g  a  r o b u s t  s u p p l y  c h a i n  s u s t a i n a b i l i t y  m a n a g e m e n t  s y s t e m 
s e r v e s  a s  a  c r u c i a l  f o u n d a t i o n  f o r  G o t i o n  H i g h - Te c h ' s  s u s t a i n a b l e  
d e v e l o p m e n t .  U n d e r  t h e  g u i d a n c e  o f  t h e  E S G  M a n a g e m e n t  C o m m i t t e e ,  t h e  
p rocurement  depar tmen t  co l l abora tes  w i t h  o the r  ESG task  f o r ces  t o  advance  
s u s t a i n a b l e  s u p p l y  c h a i n  i n i t i a t i v e s .  T h i s  c o o r d i n a t e d  e f f o r t  r e d u c e s  
sus ta inab i l i t y  r i sks  wh i le  enhanc ing  b rand  repu ta t ion  th rough sys temat ic  r i sk  
m i t iga t ion  measures .

3. Sp ec i f i c  req u i remen ts  fo r  su s ta i n ab l e  d eve l o p men t  man ag emen t  
o f  supply  chain

3 . 1  Ta k e  t h e  s u s t a i n a b l e  d e v e l o p m e n t  o f  t h e  s u p p l y  c h a i n  a s  a n  
impor tan t  pa r t  o f  t he  company ' s  s t ra tegy,  i nc rease  t he  we igh t  o f  sus ta inab le  
deve lopment  in  supp l ie r  access  eva lua t ion  and  p rocurement  dec is ion-mak ing ,  
p r o m o t e  t h e  s u s t a i n a b l e  d e v e l o p m e n t  o f  s u p p l i e r s  t h r o u g h  p r o c u r e m e n t  
b u s i n e s s ,  r e d u c e  s u p p l y  c h a i n  r i s k s ,  a n d  r e d u c e  t h e  a d v e r s e  i m p a c t  o f  
en te rp r i se  opera t ions ,  p roduc ts  and  serv ices  on  human be ings  and  the  ear th .

3 . 2  S t r i c t l y  c o m p l y  w i t h  a l l  r e l e v a n t  l a w s ,  r e g u l a t i o n s ,  i n t e r n a t i o n a l  
c o n v e n t i o n s ,  a n d  g u i d e l i n e s  i n  e n v i r o n m e n t a l ,  s o c i a l ,  e c o n o m i c ,  h u m a n 
r igh ts ,  and  co rpora te  governance  a reas ,  i nc lud ing  t he  Un i t ed  Na t i ons  G loba l  
C o m p a c t ' s  Te n  P r i n c i p l e s ,  t h e  I n t e r n a t i o n a l  B i l l  o f  H u m a n  R i g h t s ,  t h e  
I n t e r n a t i o n a l  L a b o u r  O r g a n i z a t i o n ' s  D e c l a r a t i o n  o n  F u n d a m e n t a l  P r i n c i p l e s  
a n d  R i g h t s  a t  W o r k ,  a n d  t h e  O E C D ' s  D u e  D i l i g e n c e  G u i d e l i n e s  f o r  
R e s p o n s i b l e  B u s i n e s s  P r a c t i c e s .  C o n d u c t  r e g u l a r  r e v i e w s  a n d  u p d a t e s  
r e g a r d i n g  s u s t a i n a b l e  d e v e l o p m e n t  i s s u e s  a n d  p o l i c i e s ,  a n d  r e q u i r e  
s u p p l i e r s  a n d  u p s t r e a m  s u p p l y  c h a i n  p a r t i c i p a n t s  ( i n c l u d i n g  u p s t r e a m 
s u p p l i e r s ,  s e r v i c e  p r o v i d e r s ,  a g e n t s ,  e t c . )  t o  a d h e r e  t o  G o t i o n  H i g h - Te c h ' s  
Code o f  Conduc t  fo r  Bus iness  Par tners .
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3 . 3  I n t e g r a t e  t h e  s u p p l y  c h a i n  s u s t a i n a b l e  d e v e l o p m e n t  m a n a g e m e n t  
p o l i c y  i n t o  t h e  m a n a g e m e n t  s y s t e m  o f  G o t i o n  H i g h - t e c h ,  i n c l u d i n g  b u t  n o t  
l im i ted  to :

• C l a r i f y i n g  t h e  r e s p o n s i b i l i t i e s  o f  s e n i o r  m a n a g e m e n t  t o  p e r f o r m 
superv is ion  and  due  d i l i gence  management ;

• De f ine  the  imp lementa t ion  respons ib i l i t i es  o f  r e levan t  depa r tmen ts  i n  
each  d imens ion  o f  th i s  po l i cy ;

• Es tab l i sh  and  improve  the  commun ica t i on  mechan ism be tween  sen io r  
management  personne l  and  imp lementa t ion  depar tments ;

• E s t a b l i s h  a  s o u n d  a p p e a l  p r o c e d u r e ,  s o  t h a t  s u p p l i e r s  a n d  t h e i r  
emp loyees ,  s takeho lders  and  peop le  f rom a l l  wa lks  o f  l i f e  can  con tac t  
G o t i o n  H i g h - t e c h  t h r o u g h  t h e  a p p e a l  c h a n n e l  t o  r e p o r t  i n  a  t i m e l y  
manne r  any  v i o l a t i ons  o f  t h e  C o d e  o f  C o n d u c t  f o r  B u s i n e s s  P a r t n e r s  
o f  G o t i o n  H i g h - t e c h ,  s u c h  a s  u n e t h i c a l  b e h a v i o r  o r  h u m a n  r i g h t s  
v io la t ions ;

• P r o v i d e  t r a i n i n g  t o  r e l e v a n t  e m p l o y e e s  t o  h e l p  t h e m  u n d e r s t a n d  a n d  
imp lement  supp ly  cha in  sus ta inab i l i t y  po l i c ies .

3 . 4  I n t e g r a t e  s u p p l y  c h a i n  s u s t a i n a b i l i t y  m a n a g e m e n t  p o l i c i e s  i n t o  
c o o p e r a t i o n  w i t h  s u p p l i e r s  a n d  o t h e r  b u s i n e s s  r e l a t i o n s h i p s ,  i n c l u d i n g  b u t  
no t  l im i ted  to :

• C o m m u n i c a t e  t h e  r e q u i r e m e n t s  o f  G o t i o n  H i g h - t e c h ' s  C o d e  o f  
C o n d u c t  f o r  B u s i n e s s  P a r t n e r s  t o  s u p p l i e r s  a n d  u p s t r e a m  s u p p l y  
cha in  ac to rs ;

• C l e a r l y  c o m m u n i c a t e  t h e  c o m p a n y ' s  s u s t a i n a b l e  s u p p l y  c h a i n  
management  po l i cy  to  supp l ie rs  and  the  pub l i c ;

• I n c o r p o r a t e  t h e  e n t e r p r i s e ,  c u s t o m e r s  a n d  o t h e r  s t a k e h o l d e r s '  
po l i c i es ,  r equ i r emen t s  and  expec t a t i ons  on  sus t a i nab le  deve l o p m e n t  
managemen t  o f  t he  s u p p l y  c h a i n  i n t o  t h e  c o n t r a c t s  o r  o t h e r  f o r m s  o f  
wr i t t en  agreements  w i th  supp l ie rs  and  o ther  bus iness  re la t ionsh ips ;

• P r o v i d e  s u f f i c i e n t  r e s o u r c e s  a n d  t r a i n i n g  t o  v e n d o r s  t o  u n d e r s t a n d  
and  imp lement  po l i c ies ;

• I n c l u d e  t h e  s u p p l y  c h a i n  s u s t a i n a b l e  d e v e l o p m e n t  m a n a g e m e n t  i n  
supp l ie r  access  p rocess  and  annua l  eva lua t ions .

3 . 5  B u i l d  a n d  o p e r a t e  a  c h a i n  o f  c u s t o d y  s y s t e m  a n d  t r a c e a b i l i t y  
sys tem,  and  improve  the  supp ly  cha in  con t ro l  and  t ransparency  management  
mechan ism.  Spec i f i c  requ i rements  inc lude  bu t  a re  no t  l im i ted  to :

• To  requ i re  supp l ie rs  t o  i den t i f y  a l l  t i e r s  o f  t he  supp ly  cha in ,  up  t o  t he  
m o s t  u p s t r e a m  a c t o r s ,  a n d  t o  e n s u r e  t h e  d i s c l o s u r e  o f  r e l e v a n t  
s u p p l y  c h a i n  i n f o r m a t i o n  w h e n  n e c e s s a r y  t o  m e e t  O E C D  g u i d e l i n e s  
and  lega l  compl iance  requ i rements  in  the  reg ions  where  end  p roduc ts  
a re  so ld ;

• W h e n  n e c e s s a r y,  t h e  s u p p l y  c h a i n  t r a c e a b i l i t y  w o r k  c a n  b e  v e r i f i e d ,  
wh ich  can  be  d iv ided  in to  on-s i te /o f f - s i te  ver i f i ca t ions .
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3 . 6  I n c o r p o r a t e  r i s k  m a n a g e m e n t  r e q u i r e m e n t s  i n t o  t h e  d a y - t o - d a y  
management  o f  the  supp ly  cha in ,  inc lud ing  bu t  no t  l im i ted  to :

• I d e n t i f y  a n d  a s s e s s  p o s s i b l e  a d v e r s e  p e r f o r m a n c e  i n  s u s t a i n a b l e  
deve lopment  in  the  supp ly  cha in  and  i t s  po ten t ia l  adverse  e f fec ts ;

• Preven t ,  m i t iga te  and  address  adverse  impac ts ;

• Mon i to r  and  t rack  the  e f fec t i veness  o f  r i sk  m i t iga t ion ;

• Repor t  the  resu l t s  o f  the  r i sk  assessment  to  the  top  management .

3 .7  In fo rmat ion  d isc losure

• R e v i e w  a n d  p u b l i c l y  p r o v i d e  i n f o r m a t i o n  r e l a t e d  t o  t h e  s u s t a i n a b l e  
deve lopment  o f  the  supp ly  cha in  annua l l y,  i nc lud ing  bu t  no t  l im i ted  to  
p u b l i s h i n g  o n  t h e  I n t e r n e t  o r  d i s c l o s i n g  t h r o u g h  t h e  c o m p a n y ' s  E S G 
repor ts .

4 .  G r i e v a n c e  m e c h a n i s m  f o r  s u s t a i n a b l e  d e v e l o p m e n t  o f  s u p p l y  
chain

G o t i o n  H i g h - t e c h  a t t a c h e s  g r e a t  i m p o r t a n c e  t o  t h e  p e r f o r m a n c e  o f  
s u s t a i n a b l e  d e v e l o p m e n t  s u c h  a s  h u m a n  r i g h t s  a n d  e n v i r o n m e n t  i n  t h e  
s u p p l y  c h a i n ,  a n d  p a y s  s p e c i a l  a t t e n t i o n  t o  t h e  r e m e d i a l  m e a s u r e s  t a k e n  
w h e n  t h e r e  a r e  n e g a t i v e  i m p a c t s  o n  h u m a n  r i g h t s  o r  e n v i r o n m e n t a l  
sus ta inab le  deve lopment  in  the  supp ly  cha in .

Supp l i e r s  and  t he i r  emp loyees ,  s takeho lde rs  and  peop le  f r om  a l l  wa l ks  
o f  l i f e  can  con tac t  Got ion  H igh- tech  th rough the  fo l low ing  appea l  channe ls  to  
r e p o r t  v i o l a t i o n s  o f  G o t i o n  H i g h - t e c h ' s  C o d e  o f  C o n d u c t  f o r  B u s i n e s s  
Par tners ,  such  as  une th ica l  conduc t  o r  human r igh ts  v io la t ions .

Go t i on  H igh - tech  w i l l  wo rk  w i t h  s takeho lde rs  t o  add ress  o r  improve  t he  
i ssues  ra ised  as  appropr ia te .

Repor t  ho t l i ne :  0551-6210 0065 (ca l l  du r ing  8 :30- -17 :30  on  weekdays)

Repor t  ema i l :  Jubao@Got ion .com.cn
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